Artemis 7™

Enterprise Investment, Asset, and Portfolio Management Software

Artemis 7 guides organizations to help them achieve their goals. Today’s global economy dictates that success is
determined by an organization’s ability to identify and execute the investments and actions that generate the
greatest benefits and are most closely aligned with its strategic goals. Organizations need all of their portfolios,
investments, resources, and project plans in one place. They need a system to align information and decisions
from the top down with the bottom up. They need a system that can withstand the demands of enterprise use
and facilitates work, not create more of it. Artemis 7 is the only enterprise system that enables real time reporting
and decision making at the portfolio and investment level based upon real time project and resource data
entered by managers and knowledge workers.

Artemis 7 Provides:

+ A usable, scalable, secure enterprise-wide solution for diverse processes across companies,
departments, and teams

« For all types of investments, including products, assets, programs, and projects

+ A complete picture from investment portfolio management to financial & resource management
to program & project governance to project planning & scheduling

+ Optimized decision making tools and customized reports & analysis

Artemis 7 Integrated Architecture
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Artemis 7 includes:

Investment Portfolio Management

- Manage the full investment/product/asset life
cycle, with demand/idea management, initiative
selection & prioritization, business, financial and
risk indicators

- Dynamic dashboards and analytical capabilities

* “What-if” simulations

Financial & Resource Management

- Corporate & departmental budgeting,
investment cost control

« Full Multi-currency financial
management and reporting

- Department staffing management, investment
headcount management

- Capacity planning

Full Support for Enterprise-Wide Deployment

Scalability & performance:

* Artemis 7 has been designed, developed and
tested to support 10,000s of investments and
projects, 10,000s of resources, 1,000s of
departments/teams

* 100% Web based

Enhanced data and access security:

* Role-based security for portfolios, investments
departments

- Investment and project governance process to
provide an efficient control of editable or
viewable attributes and features

* Guest roles for external stakeholders

Enterprise-wide repository & investment portfolio:

« Department-specific budgets & staff/resource
management
* Multi-currency

Program & Project Governance

+ Governance methodologies, project templates
and approval processes

* Cost & headcount management -
multi-versioning for baseline and simulations

+ Key milestones and risk management, execution
management

Project Planning & Scheduling

- Embedded web-based scheduling interface
« Mono or Multi-project schedules

+ Integrated time tracking and reporting

* 2 - way integration with Microsoft Project

+ 2 —way integration with Artemis Views

Enhanced reporting capabilities:

+ Dynamic Views for Executive users

* Key document management, discussion threads
and alerting

- Collaboration and information sharing between
stakeholders and contributors

* Extended reporting capabilities with the
embedded Excel integration

* Automated and configurable datamart for
external reporting and data exchange

System Flexibility:

* Highly configurable options

+ Simple Localization

* Software Development Kit & APIs for extensions &
interfaces




Investment Portfolio Management:

Artemis 7 allows companies to manage their whole investment portfolio across all departments by helping
them to gather and screen new demands, ideas or initiatives, to define and classify investments, to prioritize
investments, to manage and arbitrate budgeting and resource allocations, to review regularly the investment
portfolio and to model alternative investment strategies. Artemis 7 performance, usability and features as been
designed and developed to support huge amount of data and to facilitate data analysis and retrieving.

Demand & Idea Management

» Demand/ldea gathering and screening : A7 can support
10.000s of demands
* Configurable workflow:
- Conditional flow management with specific demand
attributes
« Security by work flow step and user role
« Dynamic links between ideas and investments

Investment Selection & Prioritization

- Advanced algorithms for multi-criteria scoring

- Financial, resource, business & risk metrics for
accurate analysis

- Scenario management and simulations
(financial and headcount)

« Direct analysis of arbitration consequences

Capacity Planning
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Financial & Resource Management
Artemis 7 provides unique capabilities for worldwide companies to manage their department budgeting and
portfolio & investment funding : multi-year budgeting, multi-currency, common cost & resource repository for
financial analysis and capacity planning , budget approval process, cost & headcount data secured by roles and
lifecycles, Software Development Kit and APIs to build interfaces with ERPs and accounting systems.

Financial & Headcount Budgeting

* Company & Departmental budget with
multi-currency support

« Configurable cost and benefit structure by
department and investment

« Multi-timeframe data entry and reporting -
budgets, cost & benefits, headcount

« Cost allocation process between investments
& departments

* Enhanced baseline and history management
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Collaboration & Information Sharing

« Discussion threads for all collaborators

» Document management, with history log
Alerting system, in A7 or by emails
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Resource Management

« Department staff management - gross & net capacity

*» Enhanced team & pool management - Dynamic resource
allocation process between team and projects, including
an approval process

- Progress management with timesheet rollup on projects
and investment

* Resource rating process to valorize efforts into costs

Financial & Headcount Reporting

* Dynamic reporting by department and by investment

* Financial metrics (NPV, ROI, IRR, Payback, Discounted
Cashflow)

» Capacity analysis - Financials & Headcount

Time tracking

* Full Web time tracking supporting 10.000s of users with
an embedded approval process for individuals, project
managers and team managers

« Integrated with budgeting process, resource
management and project planning & scheduling
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Program & Project Governance

Artemis 7 program and project governance approach covers the entire project lifecycle, from initiation through
to close-out. It enables program and project managers to plan top-down, initially defining high level phases or
work packages, milestones and resource requirements and then providing increasing levels of detail through
detailed planning & scheduling as required during the lifecycle of the project. This approach offers substantial
benefits compared to bottom-up planning, which requires detailed and complex project planning before it is
required, or before enough information is available to plan accurately and effectively

Project Templates

» Detailed templates for projects, including tasks, milestones, task links and resources

Configurable Governance Processes

- Governance methodologies and approval processes by steps
+ Key milestone management including milestone trends

« Available software capabilities controlled by investment life cycle and user role
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* Investment baseline management (costs, headcount, benefits, plans & milestones)

 Snapshots for trend anal?/si:s and comparison
+ Datamart for history analysis

Risk and Progress Management

- Risk and issue management with ownership and alerting in case of risk update
* Progress reports including project manager comments, milestone summary and financial & resource status




Project Planning & Scheduling

Through its embedded planning & scheduling capabilities and its interfaces with market standard products,
Artemis 7 enables Project Managers to allocate project teams members to discrete project tasks if required and
update project plans with progress from those team members (timesheets).

Artemis 7 also provides comprehensive resource rating enabling the project costs to be automatically
calculated and compared with planned expenditures and headcounts. Program Managers can roll-up and
compare the agreed program level budgets for costs and headcounts, with the forecasts and actuals from the

underlying projects.
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Configuration Management and Supported Platforms

Artemis 7 offers a highly configurable solution, with a web-based architecture designed to support distributed
environments. Artemis 7 supports the majority of popular platforms and environments, maximizing the
investment in deployed technologies.

Artemis 7 provides multi-language support including DBCS and is available today in English, French, German,
Spanish, Italian, Russian, Dutch, Japanese, Chinese, and Korean.

Main Supported Environments:

Databases Servlet Engines

Oracle 9i & 10.2.02 on Windows 2000, 2003 or SUN New Atlanta ServletExec

SQL Server 2000 SP3 or 2005 on Windows 2000, 2003 Native Servlet Engine for BEA WebLogic Server

Server Operating Systems Native Servlet Engine for IBM WebSphere

Windows 2000 Server
Windows 2003 Server, Enterprise Edition Client Operating Systems
SUN Solaris Windows 2000 Professional

Windows XP Professional
Web Servers

Microsoft IS
BEA WebLogic Server Type 4 JDBC Drivers
IBM WebSphere DataDirect drivers embedded for Oracle and SQL
JRE on Web Server
Sun JRE
Client JVMs
Web Browsers MS Client Java Virtual Machine
Microsoft IE, Mozilla Firefox Sun Client Java Plug-in

Typical Client Hardware Configuration:
Pentium Level Processor, Screen Resolution 1024x768 or higher, Minimum RAM 256MB, Recommended 512MB

Please refer to the Artemis 7 configuration datasheet for the complete list of supported environments and
software version numbers.

The Artemis Advantage

Artemis International Solutions Corporation is the world’s leading provider of Enterprise Investment, Asset, &
Project Management solutions that help worldwide companies to execute strategy through effective
portfolio, department and project management.

With more than 30 years experience in portfolio and project management, over a million users worldwide, and
a global network covering 44 countries, Artemis has helped thousands of companies to improve their
business performance through better alignment of strategy, investment planning and project execution.

For more information contact the office nearest you, or visit us at www.aisc.com

WWW.AISC.COM
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