Artemis Views

Project and Resource
Management Solutions

ARTEMIS VIEWS the industry leading enterprise
project and resource management solution delivers
enhanced project management capability through a
single, synchronized product suite.

Designed to address an organization’s specific project
and resource management objectives, Artemis Views
modules facilitate the creation of custom solutions:

= Project Management

= Advanced Planning

= Advanced MSP Planning

= Time Reporting

= Earned Value Management
* Project Analytics

PROJECT MANAGEMENT

A collaborative project and resource management
environment providing role based access to project
data through a simple web browser.

Artemis Views Project Management portal
represents a significant advance in the area of
project management. The solution brings together
in a single environment all relevant project and
resource data for display, modification, processing
and reporting. This applies equally to structured
data (dates, resources, costs, etc.) and unstructured
data (documents, risk, e-mails, reminders, etc.)
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Using the latest generation of web
technology, the Project Management
module significantly increases the number

of informed project stakeholders, and
ensures everybody fulfills their defined roles
and responsibilities, thereby delivering to the
enterprise the real benefits of collaborative
project and resource management.

Visibility of project and resource data specific
to each role

Macro planning and resource management
Monitoring of project and non-project activity
Role based alerts and reminders

Qualitative risk and issue management
Project related document management

Role based reporting

Single database

Links to other web applications

Access advanced project management functions
within Artemis Views: planning, earned value
management, project analytics, etc.
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A home page based on individual user roles

The principal roles that can benefit from the Project
Management module include:

Senior Management
Program Managers
Project Managers
Resource Managers
Individual Resources
Project Office
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The Project Management portal provides the
following core project management functions:

Personalized homepage:
Provides access to project data based on role and
defined authorization level (security).

Customized alerts and reminders:
Inform users in real-time of critical information
and necessary actions.

Project Portfolio Management:

Analyze and review project portfolios through
multiple selection and consolidation criteria (cost,
resources, organization structures, etc.).

Planning and Scheduling:

Create and update projects, add new activities
and time schedule projects.

Access the specialist planning functions available
through the Advanced Planning and Advanced
MSP planning modules.
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Web Project Barchart and Histogram

Resource Management:

View resource requirements established by the
project managers and individual assignments
based on availability.

Cost Control:

Review budgets, forecasts and actual costs though
multiple breakdown structures. Access the
Artemis Views Earned Value Management module.

Timesheet Tracking and Approval:

Use electronic timesheets (local or web) with
proven enterprise scalability to record actual and
remaining time for project and non-project
activities.

-
wa - -— =
LT e [} = -

[T - 1 = T

Web timesheet entry screen

Risk and Issues Management:

Detect and assign project risks and issues to
any multi-project code structure element,
project or activity. Assign responsibilities for
individual risk and issue monitoring.

Executive Reporting:
Access information from multiple business
perspectives for various user roles.

ADVANCED PLANNING

Designed for project managers, project planners and
resource managers, Advanced Planning combines
multi-user project planning, resource allocation and
scheduling, cost control and graphical reporting
capabilities, thereby enabling more effective
planning and scheduling of core resources:

= Build and update project schedules using
graphical Gantt or spreadsheet-style interfaces

= Assign resources to activities across multiple
projects

= Establish and maintain inter-project relationships

= Prioritize activities during scheduling

= Maintain up to 99 different versions of projects

= Graphically compare a selected project version
with a baseline version

= Conduct comprehensive “what-if” analyses

* Quickly view and edit multi-project scenarios
without merging or duplicating data

= Generate milestone tasks to improve visibility

The Gantt-style barchart editor provides real-time
project entry/edit (including copy and paste, drag
and drop) capability with full critical path analysis
and graphical reporting in single or multi-project
mode.

A resource search engine and interactive resource
histograms allow assignment of project staff based
on skills and/or availability.
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Combined Barchart and Histogram display



ADVANCED MSP PLANNING

With Advanced MSP Planning users can manage
their projects and resources using a standard
desktop environment through Microsoft(®) Project
while benefiting from a centrally shared database
and additional powerful features.

« For organizations already using Microsoft(®)
Project, Advanced MSP Planning is an ideal solution
for implementing standards, process and
consolidated reporting based on a central system,
thereby providing visibility and control of the
portfolio of projects and resources

= For enterprise wide project management involving
a large number of users, Advanced MSP Planning
ensures the ease of use and power of the desktop
MSP tool together with the benefits of a secure,
structured and shared Artemis Views database

= For the numerous organizations already using
Artemis Views, Advanced MSP Planning is the way
to disseminate project management practices to a
new population of more occasional users, while still
keeping the benefits of a global solution
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Microsoft(®) Project Barchart and Histogram

EARNED VALUE MANAGEMENT

Earned Value Management is a powerful
application for project and program cost planning,
control and earned value management reporting.

Designed for program managers, financial
managers, cost and control account managers,
controllers and Integrated Product Teams. Earned
Value Management provides complete project,
contract and financial management, as well as,
analysis and reporting.

With Earned Value Management, organizations can
manage and control all cost related project and
program information on an enterprise level by
using familiar cost planning tools from a single,
graphical Windows-based application. The
application includes online early-warning indicators
and comprehensive reports for project
performance visibility to ensure appropriate and
timely management actions.

Combined WBS, OS and Control account display

Enterprise cost planning and control

Financial perspective of project schedules,
activities and resources

Online cost data and variance analysis

Full Earned Value Management (EVMS)

= Compliant project control and reporting
Optional job server for large volume data
processing and reporting

Integration with other Artemis Views®
applications

Integration with industry-leading Enterprise
Resource Planning (ERP) applications

PROJECT ANALYTICS

Comprises 2 independent modules; an OLAP
component (GlobalView), and a Datamart.
GlobalView™ is a fully-graphical application for
navigating, analyzing and reporting on Artemis
Views® project, cost, resource and schedule
information. Designed for executives, project
managers, financial managers and department
managers, GlobalView delivers point-and-click
access to all corporate projects via an intuitive
browser, or Windows-based application. Individuals
throughout the organization can consolidate
multiple project data and easily drill-down through
relevant data dimensions to make informed
business decisions.

= Work in either tabular or graphical formats
= Executive analysis and reporting
= Informed decision-making anywhere, anytime

= Interactive roll-up or drill-down through Artemis
Views® project, cost and resource information

« Online “Briefing Books” for consistent and timely
reporting analysis

= Output Web-based presentations to internet,
intranet or e-mail

= Simple and intuitive point-and-click interface
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Project and Resource Multi-dimensional Analysis Chart

The Datamart facilitates reporting and analysis by
transforming and loading Artemis Views data into a
streamlined structure for easier and faster querying.

= Open to all static reporting tools and analysis
solutions — including OLAP, tabular and graphical
tools, such as Crystal Reports, PowerPlay, Business
Objects, Excel, Hyperion and Style Report

= Extracts and loads timesheet, project and resource
management information from the Views database.

= Enables faster, simpler and more effective database
querying. Its separate database structure enables
data reporting without interrupting or slowing down
the operational database

= Can be combined with other datamarts across your
organization to enable enterprise-wide reporting
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Datamart extraction designer

REGIONAL HQs

WORLDWIDE HQ

THE ARTEMIS ADVANTAGE

Better Decision. Better Results. Artemis is one of
the world's leading providers of portfolio and project
management software and services. For more than
20 years, Artemis has been successfully helping
medium and large organizations make better
strategic decisions and manage their execution

more effectively.

At Artemis, we understand the cultural, business
and technology needs of investment and resource
led organizations and have built industry proven
solutions that combine state of the art software with
focused consulting services to deliver real business
value.

The company services key industries, including
Financial Services, Pharmaceutical, Aerospace and
Defense, Government, Energy, High Technology,
Automotive and Telecommunications. Our solutions
are delivered and supported by industry-leading
consulting services and a network of 48 offices in 43
countries, the largest in the project and portfolio
management market.

With more than 2 000 customers and 500 000 users
worldwide, you can rely on Artemis to deliver
effective, focused business solutions to help you
maximize the utilization of your human and financial
resources, and ensure improved performance for
your organization.

For more information contact the office nearest to
you, or visit us at www.aisc.com.

WORLDWIDE
LOCATIONS

To find the Artemis location nearest you please visit WWW.AISC.COM




